
Our Vision / Mission
Declaring the Greatness of God as He Transforms Lives
by Loving and Reaching People and Making Disciples of Jesus

Our Primary Audience
Young Families Who Are Seeking

After much community research, thought, and prayer, we choose to aim directly at this
demographic. This doesn’t mean we exclude other groups; we strive to communicate 
effectively and clearly to everyone in our church. Focusing on this target group will give us 
freedom and confidence to make choices that will help Kiokee continue to move forward
and declare God’s greatness.

Kiokee Baptist Church
Communications Strategy
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WHOLE. We are one church with a common mission, not a collection of 
sub-ministries. Communications support our vision, promote relationships and 
provide next steps. Our methods are customized, but the message is unified.

FOCUSED. Simplify communications by highlighting what is essential: who, 
what, where, and when.
 
TARGETED. Tailor the message to our intended audience, making thoughtful choices 
based on the size and reach of an event or ministry. 

WELL DONE. Focus on the quality and details of each communication to help people 
connect with Jesus and others. Constructive feedback is welcomed to ensure that our 
audience is receiving the right message.

PRACTICAL. Communications are concise, consistent and actionable. Content is 
accessible: easy to find, use and share. 

TIMELY. Provide information to facilitate planning with appropriate lead time 
and frequency through effective media.

Our Win: Successful communication 
clarifies how people can connect at Kiokee.

Communication Values



This matrix is what we use to determine what gets communicated, based on group involve-
ment and group impact.

Our chosen groups: Children, Students, Young Adults, Adults, Senior Adults, Families

HIGH (Involves > 3 Groups)
Qualifiers: Direct link to Kiokee’s mission, 
churchwide event that affects the entire church, 
takes great volunteer involvement 

MEDIUM (Involves > 3 Groups Sometimes)
Qualifiers: Affects a large group or multiple 
groups, event & information directly or indirectly 
helps fulfill Kiokee’s mission, specific to certain 
interests or demographics

LIGHT (Involves < 3 Groups)
Qualifiers: Affects only a unique and specific 
group, indirectly linked to Kiokee’s mission, led 
by volunteers who are not Kiokee staff

EXAMPLE EVENTS
Baptism, Vacation Bible School, Fall Festival, 
K-Group signups, new service opportunities, 
churchwide campaigns

EXAMPLE EVENTS
Specific missions fundraisers, marriage 
conferences, multi-group meetings 
(leadership), choir concerts, ministry
specific events

EXAMPLE EVENTS
Individual team / ministry meetings, small 
group outings, events not linked to Kiokee’s 
mission 
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Examples of how the Communication Matrix can work:



WEBSITE
Homepage Exposure                                      X
Website Event                                      X                            X
Website Page                                      X                            

BULLETIN / SERVICE
Bulletin Blurb                                      X                                        X
Bulletin Insert                                      X
Sanctuary Slide                                      X                            X
Platform Announcement                                      X
Video Promo                                      X

E-MAIL (Coaching available for ministry leaders)
Churchwide Email                                      X                            X
Church Calendar On Website                                      X                                        X               X
Ministry-Specific Email                                                                  X               X

ENVIRONMENT / PRINT
Promotional Graphic                                      X                                        X
Brochure                                      X                             
Printed Invitations                                      X 
Snail Mail                                                                       X
Banners/Posters                                                           X                            X
Marquee                                                                         X

PERSONAL COMMUNICATION (Coaching available for ministry leaders)
Social Media                                      X                            X
Calling Post                                      X                            X
Text Messages                                      X                            X
Sunday School Teacher / K-Group Leader                X                                        X               X
Personal Invitation                                                        X                            X               X

EXTERNAL MARKETING
Radio Spot                                                                      X
Community Promotion (Newspaper ad)                   X

Communication Channels

HIGH MEDIUM LIGHT



Best Practices

Avoid handwritten flyers and posters around campus. 

Use the logo as instructed in our Communications Playbook. 

Make sure the first place a promotion goes is on the website.

Always provide a next step, contact information, and clear path to signing 
up (if needed).

When planning for an event or meeting, please let the church office know 1-2 weeks 
ahead of time all the things you may need (projector, computer, childcare, room setup, 
etc).

Every publication needs to go through our Communications Designer, Chelsea Eubank, 
before posted online or in print.

It is best to give ample time (2-3 weeks) for project completion when submitting a job 
to our Communications Designer.

Adhere to our Communication Values stated in this Playbook.


